
 
 

 	  
 

Top 10 Influencing Hacks 
To help you begin to form some new habits with some quick wins, try our Top Ten Influence Hacks. These are 
small things that you can do, to begin to make a positive shift to your influence.  
 

1. Compliment people – Try to pay a compliment to a person a day. If you want to take it to another level, 
consider paying those compliments to strangers or make the compliment about what they did/how they 
did something rather than just their appearance. 

2. Give praise – Take time to give praise feedback to people; team members, peers, stakeholders etc. To 
make the most of your influence and for your credibility to shine through, make sure that your feedback 
is really specific and also shares the positive impact their actions had as a result. 

3. Help people – Offer your help and support to someone in another team or department without there 
being any gain for yourself. 

4. Connect people – Introduce 2 of your colleagues to each other who would benefit from the network. 

5. Admit when you are wrong – Next time you are in a situation where you are wrong, publicly hold your 
hands up and acknowledge that you made a mistake.  

6. Listen to understand – Ask someone that you don’t know that well what their passion is and why 

7. Smile when you are angry – Next time you are a bit cross or angry in work, smile. You’ll be amazed 
how if you smile through the anger, your emotions will begin to change, and if your emotions change 
then your response and actions will follow suit. Apparently, the act of smiling widens your peripheral 
vision allowing you to see the bigger picture. 

8. No procrastination day – Hold yourself to a day of no procrastination. Fill your day with all of those 
tasks, conversations and decisions that are important and you’ve been putting off for a while. As they 
say…Eat that frog! 

9. Lunch with the enemy – (well, maybe not the “enemy”) Invite a colleague that you don’t particularly get 
along with too easily or that you don’t have a lot in common with to lunch (at least a coffee?) 

10. Do something out of character – You don’t have to go too crazy but put yourself out there a bit. Maybe 
share something personal like a hobby that you’ve not shared before, get excited about something if 
you’re normally the reserved type, hold a 121 with a team member in a non-work place! 


